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“Organizational Management Capacity Building for NGO Leaders”
Training Workshop in Suwon, 10:00 am — 5:30 pm, March 28 & 29, 2023
Funded by a grant from the Public Diplomacy Section, the U.S. Embassy - Seoul

AL F54AH0] R0HE W=, PhoD,,
% Zmelnh oohL, 1%, A od & AU E seh

OFHIC}

DAY 1: March 28, 2023

9:00 am Session #1:

1 =
NGO =5 EME ot 2250 st HHES| : 7L HHE7|F
10:30 am 15 minutes S41(FT| =22 0|3)
10:45 am Session #2: =2 7‘| I:|'| 'rjﬁ9|' l:'—| o4l

O[Ale| AHEAS] A, MY U S0 tieh =2 HH 0|4,

NGOQ| X|& & &= flet 8T 2|H 4y, Ads & 2[4y

—

Zst weo) e Chake =2,
1215pm  BA AJZH Y HA

1:15 pm Session #3: X| A& Ql T2 /T2 HE A

ot
pi
&
|



2:45 pm

3.00 pm

4:30 pm

T2 =8 =58 8 =2 28 iy =My olM
a

DLUHEZ 8 ™I AN =203/ 2NHE A=l 8

ZE M KHE4Of et C

It
0t
fm
Ty

15 minutes F5A/(F I/ E2{0]|3)

00
>
El
Ho
O
all
b=
ot
fot

See you tomorrow!



“NGO ZIH{ & I8 X2 YL

DAY 2: March 29, 2023

9:00 am

10:30 am

10:45 am

12:15 pm

1:15 pm

2:45 pm

3:00 pm

4:30 pm

Session #5: 7{ 7 L| #0410} OtA & ™ =F
NGOE {let AHFLIAO|M Sl oA Elo| Xt HHM0|| CHot HE;
Ol s 2tAH Xtete| HFL|AH 0| ZZIof Cist Clizty EE.

15 minutes ‘FAH(F I Eg0]3)



32 NGO7| o] =X e o 23}

MUTHUSAMI KUMARAN, Ph.D.
Associate Professor of Nonprofit Management

Department of Family, Youth & Community Sciences
University of Florida

HHSHE BARE, N4tse 20|

B1=3AYLTAYNE

HIAE MK

A3 T EEZA

7|

@3 AF R




NGO 2| & ¢t u g /3

T

=Sb= NGOZ| 7| ZZ| 22| J2F Lo}
5SS E O IEXH,
Z=ot0| 7 A2 (M 2)

A AN Z 2 M E py the University of

Florida
I Z2ME OHE |

HAY 27=

DAY 1:

Session1: NGO2| 2 st 7| ¥ =/
Session 2: £2 HHHAL} 2| A
Session 3: T2/ T2 HE A& & "I}
Session 4: MEF A &

oo
23R

DAY2:

Session 5: 7 7L/ 70| & OI7| &
Session 7: 7|8 =/

Session 8: EX 3 MHENMO| EH+ ZT 24
Session 9: U ESZ & ™

2 2R




o

Klo

S 7Lt X2 A

£ M&°

M| A

N

ol 2
O] =+
R0 o
A a
T ©
= c
X O
il ©
g
ol O
N
&
T+ o
K- 5
oy =
o 2
ol =
0l oo
oF o%

14.70)
sNGOLE LUHIM O Z XM 7| E 9 X}

o1 = Abo| %
x|},




= NGOs are....

= 7| & Organizations

= H| & 2| Not-for-profit

= H| ¥ 2| Z-5Non-profit distributing

MNEZEH N EHOE =& A Institutionally
separate from any government

= X} X| Self-governing

= H|Z XA (XHE A ) Non-compulsory (ie. voluntary)

= ZTHol 0| = flet MB|A/70 &/ =X/ 2HE K| g
Service/development/welfare/environmental
oriented for the benefit of a group of people

= M1} 22|Not affiliated to political parties

= X| 9 OtCt CHE O| £ Different names in different
parts of the world

= = 9| Grassroots
= X|HAR| HFXO| EHY| AH A 20
= HRLEQ &7 LA
== X|| NGO International NGOs
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Strengthening Organizational Management Capacity of NGOs in Korea

“Organizational Capacity Building for NGOs”
Training Workshop
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Strengthening Organizational Management Capacity of NGOs in Korea

“Organizational Management Capacity Building Training Workshop

for NGO Leaders”

Session 2 ACTIVITY
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Strengthening Organizational Management Capacity of NGOs in Korea

“Organizational Management Capacity Building Training Workshop
for NGO Leaders”
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INTERNAL
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Any...

Questions?

Comments?

Reflections?

...on today’s workshop session?
Please feel free to share!

SEE YOU TOMORROW!
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= Donors do not contribute to institutional need (they
contribute to people’s need)
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= A pyramid-structured gift strategy produces stronger results
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= People closely associated with the cause need to lead by giving
4.80/20 &%

= Often 80% of the funds raised come from 20% of the donors
targeted

5. 7o e

= Broad based fund raising strategy is key

|2 2E2E ot 2E2X0 HEE:
1.2 20| EXfSt= Ol gF= FAYL|TH? (mission

vision)

2. ZE2 FHQl0 QT8 FZ37| 98| o
M H| A E XS L2 (goals, objectives,
outcomes, etc.)

3EMA Z[EXH, T, 7187 =S
M| =3l OF St= Ol 7= L{7t? OS2

HE=2R8EH FAS a4 t2

>9-
|19 N




|22 Ate]l == Al
C

4 O] X| 2

2 23 =% 4
Atz ZI&2 bl Yl ErHlQl 10| oF7| &
25zt

A2 MY ANoZ 13
0] X DA A K

st 0|9 Myt

0] 8 AE|O|ERE, L=

o
AHO[EHELHO|A HYA)
E

&Ll E|Of O
AE|O|EHE?

14CHA O] =710 M, HES
S 12CHA O = A =l O
ATHA MO Al &S = A2
HEo = 08 A& Z 0
7|82 Xte| He, oA 5

ki rlo
oF

XtSHE

1 =

10| X| &l [ O0f O

f



= o

O| Atefl (Lt
ojFol &gAhel dE&
A

Rl oy

C > Y >

|_O 091- I:O —9—"]'0
Ot 4o

> rr ot

o

N og

L)

rn

=t

M o
ox Jo
o
0

|0 |O

X912 AP RF 2 Of
AHZARRS] L Z 32 2ol

o 1 T L=

Hd=AlE B7HH e, AT 718 S)

—> —

e
1

8. ABXE WA L YH
9. MO MBS SH Ty
10. RS ELA LA B
11. B LA 0| M A2l 0| K

12, XAtASAMAL =
13.530°| HF
14, 22| 3 2HA A

fot

10




11

<r 0o Kol =
< o4 =
WH_H_ 50 RIRl— =
- < |_|O i - .|_|_I.A |_|A
O FKEN ot
oir "R & = =

g = o =
SR Ko
™~ —

S dom NEP
._O|_ On_ w—/ |_._AIL .AAJn_l_/ _

Kl — —
B 08RO < B
ort- o= oy od 12 ==
— = Koo =

e  TOTSIOr =
~NH{0 T X0 &T [l _._._|ﬁ

SIS m___mﬁs_, <2
<4 o orofu i K1™ T o7
nH B0 XO0XT B0=< Mon0ny ol
m @ IR TR <<H ofF

._UWOII | | |

|

O| 57}X|
C

12



o ol =
] ~F KO
_._._._ “__._O. =) L_l__A X0 I_||_I_
| <k o™y mr
do o = oK - gl
wo_ = U gr WL K K T
Om = o Ho __fozo N g
__Mﬂ.u_ﬂ OHolp 1z - [0 Kl I oy
._ﬂ o3 N —F © ol o %0 ™ ~O
O_|_|_| = — E ™ |__A|_”_ == A_I - _n__”_ . _._._._ﬂ L_o
:_uxlﬁ S, PR ko =1 purd ™ Thw ™
oy = Tol o3l S WEI B! N o Bl
Ko ol ﬂ_n_e._ﬂ _.(A\M o Mlm o == MﬁH_._
Moy M0o)y Moy = of s NFE -5k
N5 Ko ougs B4M0 <k 2 I B Ay
%E_u STk #irFo auufr ol H__H ~ R oF =
Bl Bl U< & N &Ml KA 4o
K{ U An_ [ S0 <] 30 - u_H._Hm_mLH
| | m - -
™ - - - u

14



ol
I L K —
_1_&_ ool %1 o
|__._._.__.o ._oouo oF <0
omn OO% = e E
S_of Jdl ROz C o EE
00|20 5316 0 o O ok
OSROOO - g =P O
oo = = 5 ST o
_u_n_ E_”_ = o ¥ —— -
g Oz B S sEEEm 7
<) S oFn- L ram b R
< otk R e R .
¥loio 0N g <TU N _ N
U™MO= e | = 2 ! o
=S unHoT olurt- & o M ofonol R
LK 1 o) v B I UL ol
Pt iEbact
AI<00 LRI CfKlo S SR
L g = XUl TOIRI
] 1 _._A._._/ & m KOK| OF R <+ B!
|

16




HX7b 7|28t n RE Q|

=~

HL

rl

130l tiet Sois B E Wl s
| o/eix| 27t E & UK =X
:Log X &}

A 271 Ef 2ot XtEof FAt

o+|

)% 732 YO
= ol

0R

__I.L

’

M|

- T2 AEE

|BH =X < Of 2 of
g M=s




71 7|

=Corporate foundations:

nHEF X FHEH M &H) S22 517 ¢
7| go] dEst A

n7| o Atz X 2

s X3 K| BMALE B3 HELA BAAIR 1

— — O

7lgrs 23S

|l =2 57| Tt}

19

s MM 1. NGOS ZE2HE

=2, 7|3 23 AYA

=3 GIZt X2 =

"4, ANtaZE2 2 OHA 8 ™2f
=5 7|5X A+ oY

=6. 101 H 7O ot HEX|
=7 CIO[HE 0 &
=8, OO HF
=9, 220 7|8

|
[
o

Ho
op
ot
=
i

fot

20

10



ACTIVITY!

On the Session 6 Activity Sheet

- 7|2o| 25

- DH/ABUE 0K T2 4

- D7, MH|A U ZIbo| T8 BAS FHHOf sH= 0] S
=
T

ALt

= off =277t NGOE ISl

= 7|3t A 7R B A

. ;.:[IHE.OJ FR IIEX D
SYVESESE=RpNE=3=3pN
LSS Al

| 5ol OF ot =7}

—_
ol A — -
gt == 7|¢ ot

21




Strengthening Organizational Management Capacity of NGOs in Korea

“Organizational Management Capacity Building Training Workshop
for NGO Leaders”

Session 6 ACTIVITY

A/l ANGCO = 93 g Abef] o] vy 845 SRty Q

1. M3 NGO 9] o] &

2. HBENGO 7} Al 3k= ol - FAYYU7F? (P14 ZEH o] EE A
A H ek o) g E):

3. HSENGO 7} 2 /AFYE o)l m A= F8 FFS TR Y7

4. 9) FE717L G219 NGO o 7, Aul 2= 2 Azhel 14l S 71 of
Sty 7b
H



Strengthening Organizational Management Capacity of NGOs in Korea

5. 9 F7H7F o Bl o] NGO %2 9] (ZF3ata ¢ B ash de

7152 8 of st 2

o
ol
-

7. NGO 2ol 71384 ] glo] AAA - 58 B & 14 5 9l
=2 7HA 9] TS Y sl Al Q.. (Linkage - Ability-Interest)

A9l NGO 23] ofl A== t=Hl ol BA7}F = o A= (52

8. B4l
Slojof e AN 71ehS el AL

Oﬂ X}ﬂo 2915} = d) T4 o] 9 =(TA] o] 9lojok



= NGo7| ol ZE B2

MUTHUSAMI KUMARAN, Ph.D.
Associate Professor of NGO Management

Department of Family, Youth & Community Sciences
University of Florida

HHSHE BARE, N4tse 20|

B1=3AYLTAYNE

ml, EXZO0|2t 2 0IT}2

= 2 HAZ EM

3. BEZ AHN HNNYD ADE
=4, B HH

5. 2X3F Kot Fo 8E

6. EE3 HOto| YO oL
7. EXx5 MEM E /Y




«XHYE XFO X

« X3 SHO| ol X3

= A RROIH H 3

“EY ZEME/Z2 U0 3 HIES S X%
=T O MBSO 20| B UL

“SAY EE YA 59

LEREE

NGO= o EX == AMAHG|OF SfLt2

O
=T, T, O B HIE SO




HooeT o |x
om W % fol .
o "= ar < S
T . o X & 2 “
o H E__ ok ) mm 5w
i & 2 o5 o o Ak
- _m_l_ oW OO A ﬁ I+
Wow o ° WO o Ho = o
D of & ol ©
ol U T 5
oF H T K =0 RO
o KO ol 3 o hp <IN
X ol N T 161 %0
<Kr K o Hy
-— = = - H KO0 -
z S Ko =3 Ao oo o
SIM U R o K miy ESGE
= g0 O I O &7 M = pigoikde
ouf o © o rposs Moo 2 oT ol
eour KoK 7 == T 2o BT
- NSz o TR DRT
- |




o B oK
I " : |
2 T RN
i R TR
= 0 ol ]
< ol hy g ; .
2 55 ol
i 0O ;
2 o = &
= = 1, d
© 9 : .
3 MWzo = >
S : > = 5 ._|_|
8 dz % - T
w. ! £ a3 ~ o gr -
s & ar Ul k0O < o Tl o7 o._
o o m =R ol mu X0 Y 50 ¢
Y _ - i X _A
5 D To_ oK = R R ol ) :_u o
o ofF RO < D5 o Aon B B2
> T OuK s~ = 0 10 u;_::i
c oREE S ofzy RO H H
r ek OH ofF o®
. —o H ok 5 o X ;5 :
T %0 < Ho1°
o Zr Al K0 K = Al <
don L N ™ T in )




(1) MEXIS| 58 (10"*)

() ZZ2o| WM /HQ (107)

(3) ZEEME dHA < ’é‘ (30’%)

(4) ZEME o|dA =] H (15%)

(5) o & (HEE & HE ) (20F)

(6) Z=HE T} (15H)

(7) ZEHMEQ| X|£7sd (HHA 5H)
(8) Atel & (EHA 57)

o 2f2[X0[0fOF 511
7

o 242X 0|0{OF 5f 1

o2lE5tn A= =Y, 25
5

= Ot &S &[0 OF BFC}

10



Z2it=

= = 7710k 2Tk Of i E Al Of
It

=L O ALt A|ZHS} 2}

= 3Lt B E F2ZHo| x| & QlB}a

|'|]0|-

11

BXF Hote Fa BE

o ZH/ZH A7 (2H) o 7t
OE-'H'-Ql' EI" (_I?_AE) (o) X'ﬁ_jl'%)g
o = A= (O]E A

o At&l: AN o] HE/QIEH /0 & (O]EA)

12



Ld/2H 7| (2H)

= MY =24

-=HE M=

- =M E diZot7| 75 2Rt A= M=

-SAE MAIBHEM M52 HEY

= DHOF BRI F(EE ZRY)7 0|87t T
X|'°-|E|:|' =\ 7=| O

= ksl “'RQE LM =23t
-Z2AHAE MAl - M=% 278

13

T 0| Cf3t MYS SHBIA Of2fof Chel A =

A gfof of B}

- SE T2 YUl oo Cf3t F%

= 2X 32 LSRR St Aol ThE T

(Dol BX: ZRMETL B U

(Ao BF ZRMET} 24T Y

(E71/571/%7) A

- 2N 2Ye oY BE HEE AFGE
ol =golEth(Ys Bxgo i3t 87

Abeh).

14



— oK L

Ho o ol
od < g
MR

© . Bo
°% oo

0 _“lH
woo =
TR Bl
—or _.=
T .. Xo
Mdfo @l Tmo
RIBOR I
ok M MH ol
oo X2
b T 1 By
= 1o K

A1 LORT50 ™G
0ol Kis .__l__/.A

15

NGO<2} O| & 7ts¢h 7|Ef X[ &

AEH: #H o

=l

iy
= T
EERE [
ofl ..
K <l KM
& & O

16



Bt

TZE 0 Eyte g x 3ol T
M QAT
S| ACH(ZX|CH 15% O A,
oAt 20| 82 HE MM
NEEIE Z2MEO| 2| of kA=
%—l— AIL|'°

A20EH7. T2 HEQO| 4

=
260 Qe THK| B A

mjo =

r

17

gof: Z=NEQ it =&H Tz S A
Mot L8 o of
u.|_9_)\-| M=, Z2dE T o :

2/7| 3B X0 SH 1t 24220
01““*71| FeotevtE Me

T2HE |2 M&:. 28, 28, Mt

&azuugmmﬂwRqéazéﬂzg
ofE A +#E AT ChA2T)

18




A

& A AH|
= ZE: HetM o

.@

0
Jjo

<
K

Klo

Ko

19

20

10



= JtE Z2% M 7tX|: 7=, 712 2 7| =

- IEME FTU™ Y O Se6tA =02 478

= oot BE JfoI=1} Oto| L[ =9

= O E Ol0|C|0js X0t 2t o2 A|Xt

= RFA/NOFAQ| U= B2E ME A0 F2|E 7|20]7]

= Q3% Exg HEZOA Hetot7
= HXg *'** HetME MEet 2

L

-Gl Exg B0 EH, A2 SH0A T4,
2 SelAo| 1, 7t =3tel 2
-0l Exg AL B B H, 42 Ei At

OfL| B2 CfAl Al =3l 2

21

11



= NGoZ| ol =X ztd| o A3t

8. HESA 7%, Z5ES XL 23 SA

MUTHUSAMI KUMARAN, Ph.D.
Associate Professor of NGO Management

Department of Family, Youth & Community Sciences
University of Florida

HHSHE BARE, N4tse 20|

B1=3AYLTAYNE

=1. NGO2| ¥ &f 4l HerAU5|
7

=2, NGO Y2F&U3tol = EY
=3. [} E NGO2to| A E &
4, BHZ 2ot A 7|2 E =2|5H7| |6

of &
NGO2t HERA #+=
=5 CHE NGO X HE 7| 2tuto| TtE L4 71
6. MAISTHE EI NGO HE HEQA =




o ‘g1t

=
NGO

|
A

.

o
=

St
& AHof| CH

A
e

100
4

-+
o
=

Sl
H

NGo2| 7|=S A

<l

H| /2 &/

ojnu

2t NGo2o| ¢
A=2tst7| sl Kt

o
T
=1 ol m
ok M
o Wo ol
7 —
-, M
wool g
JWoF =
— RO
oK ._Lwl ol
ol Ll
- 0
1oi0 mujru mI
07T
™~ e
S
ok Al W
=M wu_ S
50 o
ar A 20T
7 H Ol




B

o O

© 1+ oK X ™

o ol <

L Bl =

K IF 0

<o - i O _

o oy =

B R E

= <r ™ Ho - K oOF KI

= ol ool K7 7p ol w| m@r o

KEs1r oF Frrgn pp = Bl i or
KD ~ oH =1

oK H~NoHR Hio o = - —
o35 KO I mv_+|o+|..__ﬁ.|._. E_N
N L L muKi T OOﬂ.t.Ao.A_._.__E
r_._xﬂ||q_/|E_0T_u/n_._|4_A.ﬂ <0 oS GLI_A._ cur._A

< Kiol HO K] =T 15 = or Z Z 3 H_._ H ~
= PO K g 1ol o 0 ofl %1 X Ko
AHI3D o oy c_aéﬂﬂu_._. K0 M Ul i g of! oF = ol
L o PO
N0 & %0 8T %0 0 0 S " == omo

oo 8 8li7 o

BT ojo <t o {ral

0H|._”ﬂ 1 ! ! ! LN




CHE NGORI HERA 5

o =X

- CHE NGO(E)2 T2 #E
- 25 22X g Mako| CHst
- %'ocﬂﬂr OIAM% ]

- AR EE S Ao et 59|

Aok
=

CHE NGOR HERA 7+

0
0
o7
o &+ NGo<2| *"2 O|O|0ﬂ =3

o(MZ T2 LHHALA HESRA 755 8 7

o MEE Z2 M/ TE2HMEQ| TS5 AL}
AFS MEL RIS




~
} {.___sponlaneously
/’ £ __~come together
within &>

under a

/ each -‘—-\:"—}z/-/

Common
Theme/Purpose
(Joint Enterprise)

Implicitly held
Knowledge

Community

E g {
’
>

Practice

they build

which
becomes

Trust

Collective Among Members

Intelligence

in order to
Share
which Shared Tacit Knowledge
creates Practice
S

‘\ thereby /

developing

o U TS

0 HZZO BE I sfLt

o ZRME GELT} Z5UE L NYISHE 5T

04T U +H UEYI T5 NHYEH AT

o HOjSI 7|2 A @oty| Yol YK 2(BYH
ELHBAHoR) 3|05 A

45 BES AT
Aol o BRES FAHOE T

HY MELYS S (ZRYE HXT 5)

10



~ H G

~
AU g Mo Kok
L _op ©® K
MK o oF KI5
orOFmm  om KloF
o B T

& o op s <
52 U uuor’™ o
Koo K OROODD X
Sl=7+ 2 zoupll =N
olarny gr gL KON
REIF o ol BAl
ZOHuZ0 == =rolol <M

KA ©® of Kook '
H o, , ,<F ,Ho ,TI- H

11

12




ol J
| ol
Rkl oKk T
57 © M "r
2 g k=3
~ Z o i
oy K H

L L LS
i 5 O
m om M 29
0 WHo oF
- o Wl ol
i =r T OFo%
&= Bl o NF ~
H O _ i i =F 0F
= & 2otr  _g'
o 1l %Jiw LN%E
2 % QW%%%%mi%
of | oFTT=2,00d-
ol O=_.__Nm_.._o._=_.__u_|._n77_./_._._._
s ST QU =mlkoro
o =zWorz g =TT
Ul oy AT Z D o7 o7 o7 1
R Zygpmoor WRIME < xR RD
ol 0N ﬁ[iﬁ...i

X0 I+ E m

v [

13

ol ZHALE L] Ch

H 82| &1

BE
i -

14



	1. Gyonggi NGO training workshop agenda - March 28 & 29 - Korean
	2. Korean
	3. Korean. Gyeonggi - Session 1 Activity
	4. Korean
	5. Korean. Gyeonggi  - Session 2 Activity
	6. Korean
	7. Korean. Gyeonggi  - Session 3 Activity
	8. Korean
	9. Korean. Gyeonggi  - Session 4 Activity
	10. Korean
	11. Korean
	12. Korean. Gyeonggi  - Session 6 Activity
	13. Korean
	14. Korean

